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  ﺳﻮاﻧﺢ و ﺣﻮادث داﻧﺸﻨﺎﻣﻪ ﺑﻬﺪاﺷﺖ ﮔﺮاﻳﺶ ﻣﺪﻳﺮﻳﺖ ﺑﺤﺮان ﺑﻼﻳﺎﭘﺎﻳﺎن ﻧﺎﻣﻪ ﻣﻘﻄﻊ 
 : ﻋﻨﻮان
و اراﺋﻪ  ﭼﺎﻟﺶ ﻫﺎي ﺗﺼﻤﻴﻢ ﮔﻴﺮي ﻣﺪﻳﺮان ارﺷﺪ ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ در ﺑﻼﻳﺎي ﻃﺒﻴﻌﻲ ﺷﻨﺎﺳﺎﻳﻲ
  (7931) ﺰﮔﺎندر اﺳﺘﺎن ﻫﺮﻣراﻫﻜﺎر ﻣﻨﺎﺳﺐ 
 
  
  ﻛﻠﻴﺒﻲ ﺳﻴﺪ ﻋﻠﻴﺮﺿﺎ ﺣﺴﻴﻨﻲﺗﻮﺳﻂ : 
 
  دﻛﺘﺮ ﻣﺤﻤﻮد ﻧﻜﻮﺋﻲ ﻣﻘﺪماﺳﺘﺎدراﻫﻨﻤﺎ : 
  






داده و ﻳﻜﻲ  و ﺑﻼﻳﺎ ﺑﺨﺶ ﺑﺰرﮔﻲ از ﻣﻨﺎﺑﻊ و ﺑﺮﻧﺎﻣﻪ ﻫﺎي دوﻟﺘﻬﺎ را ﺑﻪ ﺧﻮد اﺧﺘﺼﺎص اﻣﺮوزه، ﺣﻮادثﻣﻘﺪﻣﻪ و ﻫﺪف : 
ﻧﻈﺮان، ﻣﺪﻳﺮﻳﺖ ﺑﻼﻳﺎ را ﻳﻜﻲ از ﺑﺰرﮔﺘﺮﻳﻦ ﭼﺎﻟﺶ ﻫﺎي ﻗﺮن ﺑﻴﺴﺖ و ﻳﻜﻢ ﻣﻲ  ﺻﺎﺣﺐاز دﻏﺪﻏﻪ ﻫﺎي آﻧﻬﺎﺳﺖ ﺑﻄﻮري ﻛﻪ 
)ﻣﺪﻳﺮﻳﺖ ﺑﺤﺮان( ﻣﻲ  ﻼﻳﺎداﻧﻨﺪ ﻛﻪ ﻧﻴﺎزﻣﻨﺪ ﺑﻜﺎرﮔﻴﺮي ﻳﻚ روﻳﻜﺮد ﺳﻴﺴﺘﻤﺎﺗﻴﻚ ﻣﺪﻳﺮﻳﺘﻲ ﺗﺤﺖ ﻋﻨﻮان ﻣﺪﻳﺮﻳﺖ ﺣﻮادث و ﺑ
 آﻧﻬﺎ ﺿﻌﻒ و ﻗﻮت ﻧﻘﺎط ﺑﻪ ﺗﻮﺟﻪ و ﮔﺬﺷﺘﻪ اﻗﺪاﻣﺎت و ﻫﺎ ﺑﺮﻧﺎﻣﻪ ﻣﺪاوم ﺑﺎزﻧﮕﺮي ﺑﻼﻳﺎ، اﺛﺮﺑﺨﺶ ﻣﺪﻳﺮﻳﺖ اﺻﻮل از ﻳﻜﻲﺑﺎﺷﺪ. 
ﻳﻜﻲ از ﻧﻘﺎط ﺿﻌﻒ در ﻣﺪﻳﺮﻳﺖ ﺑﻼﻳﺎ و ﺑﺤﺮاﻧﻬﺎي ﻃﺒﻴﻌﻲ ﺿﻌﻒ در اﺗﺨﺎذ ﺗﺼﻤﻴﻤﺎت ﺳﺮﻳﻊ و ﺻﺤﻴﺢ ﻣﻲ ﺑﺎﺷﺪ. اﻓﺮاد  .اﺳﺖ
ﺳﺮ درﮔﻤﻲ ﻣﻲ ﺷﻮﻧﺪ، ﺳﺎده ﺗﺮﻳﻦ و در ﻋﻴﻦ ﺣﺎل اﺳﺎﺳﻲ ﺗﺮﻳﻦ اﺷﺘﺒﺎﻫﺎت در ﻟﺤﻈﺎت ﺑﺤﺮاﻧﻲ رخ در اﻳﻨﮕﻮﻧﻪ ﻣﻮارد دﭼﺎر 
ﺑﻄﻮر ﻣﻌﻤﻮل در ﺳﺮاﺳﺮ دﻧﻴﺎ  و ﻋﻜﺲ اﻟﻌﻤﻠﻬﺎي ﻏﻴﺮ ﻣﻨﻄﻘﻲ در ﭼﻨﻴﻦ ﺷﺮاﻳﻄﻲ ﺑﺴﻴﺎر دﻳﺪه ﻣﻲ ﺷﻮد. ﻓﻘﺪان ﻛﻨﺘﺮلﻣﻲ دﻫﺪ، 
ﺑﻴﻦ اﻟﻤﻠﻠﻲ ﺑﺎ ﭼﺎﻟﺶ ﻫﺎي ﻣﺘﻌﺪدي  درﻣﺎﻧﻲ در ارﺗﺒﺎط ﺑﺎ ﭘﺎﺳﺦ ﺑﻪ ﺑﻼﻳﺎ در ﺳﻄﻮح ﻣﺤﻠﻲ، ﻣﻠﻲ و -ﺳﻴﺴﺘﻢ ﻫﺎي ﺑﻬﺪاﺷﺘﻲ
روﺑﻪ رو ﻫﺴﺘﻨﺪ ﺣﻮادث و ﺑﻼﻳﺎ ﺑﻪ ﻫﺮ ﻋﻠﺘﻲ ﻛﻪ روي دﻫﻨﺪ، ﻧﻴﺎزﻣﻨﺪ آﻣﺎدﮔﻲ ﻣﺮاﻛﺰ ﺑﻬﺪاﺷﺘﻲ، درﻣﺎﻧﻲ ﻫﺴﺘﻨﺪ. ﭼﺮا ﻛﻪ اﻳﻦ 
ﻣﺮاﻛﺰ وﻇﻴﻔﻪ ي ﺗﺎﻣﻴﻦ ﺧﺪﻣﺎت ﺳﻼﻣﺘﻲ ﻣﻮرد ﻧﻴﺎز ﻣﺮدم را ﺑﻪ ﻋﻬﺪه دارﻧﺪ. و ﺷﻮاﻫﺪ ﻋﻠﻤﻲ ﻣﺘﻌﺪدي ﻣﻌﺮف اﻳﻦ اﺳﺖ ﻛﻪ 
درﻣﺎﻧﻲ و ﻣﻴﺰان ﻣﺮگ و ﻣﻴﺮ ﻧﺎﺷﻲ از وﻗﻮع ﺣﻮادث و ﺑﻼﻳﺎ ارﺗﺒﺎط ﻣﺴﺘﻘﻴﻤﻲ  –ﺳﺘﺎﻧﻬﺎ و ﻣﺮاﻛﺰ ﺑﻬﺪاﺷﺘﻲ ﺑﻴﻦ آﻣﺎدﮔﻲ ﺑﻴﻤﺎر
آﻧﭽﻪ ﺑﺎﻋﺚ اﺟﺮاي ﻣﻮﻓﻖ ﻳﻚ ﺑﺮﻧﺎﻣﻪ . ﻧﻴﺎز ﺑﻪ ﻣﺪﻳﺮﻳﺖ ﻫﻢ زﻣﺎن ﭼﻨﺪ ﺣﺎدﺛﻪ و ﺑﻠﻴﻪ را ﻧﻤﺎﻳﺎن ﻣﻲ ﻛﻨﺪ زﻳﺮاوﺟﻮد دارد 
ﻲ دارد. ﻧﺘﺎﻳﺞ ﺗﺤﻘﻴﻘﺎت در داﺧﻞ و ﺧﺎرج ﻛﺸﻮر ﻣﺪﻳﺮﻳﺖ ﺑﺤﺮان ﻣﻲ ﺷﻮد ﺑﺴﺘﮕﻲ ﺑﻪ ﺷﻴﻮه درﺳﺘﻲ ﺗﺼﻤﻴﻢ در ﺷﺮاﻳﻂ ﺑﺤﺮاﻧ
. ﻟﺬا اﻳﻦ ذ ﺗﺼﻤﻴﻤﺎت اﺛﺮ ﺑﺨﺶ روﺑﺮو ﻣﻲ ﺷﻮﻧﺪﻧﺸﺎن ﻣﻲ دﻫﺪ ﻛﻪ ﻣﺪﻳﺮان در ﻣﻮاﺟﻬﻪ ﺑﺎ ﺑﺤﺮان رخ داده ﺑﺎ ﻣﻮاﻧﻌﻲ در اﺗﺨﺎ
در ﺣﻮادث و ﺑﻼﻳﺎ در اﺳﺘﺎن ﻫﺮﻣﺰﮔﺎن ﺗﺼﻤﻴﻢ ﮔﻴﺮي ﻣﺪﻳﺮان ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ ﭘﮋوﻫﺶ ﺑﺎ ﻫﺪف ﺷﻨﺎﺳﺎﻳﻲ ﭼﺎﻟﺶ ﻫﺎي 
  ﺻﻮرت ﭘﺬﻳﺮﻓﺘﻪ اﺳﺖ. 7931ﺳﺎل 
در  ﺑﺎ روش ﺗﺤﻠﻴﻞ ﻣﺤﺘﻮا  ﻛﻴﻔﻲﻛﻤﻲ و ﺗﺮﻛﻴﺒﻲ اﺳﺖ ﻛﻪ ﺑﺼﻮرت  ﻣﻄﺎﻟﻌﻪ ي ﺣﺎﺿﺮ ﻳﻚ ﻣﻄﺎﻟﻌﻪﻣﻮاد و روش ﻫﺎ : 
در ﺑﺨﺶ ﻛﻤﻲ ﺑﺎ اﺳﺘﻔﺎده از ﭘﺮﺳﺸﻨﺎﻣﻪ اي ﻣﺤﻘﻖ ﺳﺎﺧﺘﻪ ﻧﻘﺎط ﺿﻌﻒ و ﻗﻮت ﺗﺼﻤﻴﻢ . اﻧﺠﺎم ﺷﺪه اﺳﺖ 7931ﻣﺎﻫﻪ اول  6
ﻳﺎ ﺷﻨﺎﺳﺎﻳﻲ ﺷﺪﻧﺪ. در ﺑﺨﺶ ﻛﻴﻔﻲ ﻃﺮح ﺑﺎ ﻳﻚ ﻣﺼﺎﺣﺒﻪ ﻧﻴﻤﻪ ﺳﺎﺧﺘﺎر ﮔﻴﺮي ﻣﺪﻳﺮان ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ در ﺣﻮادث و ﺑﻼ
و ﺗﻘﻮﻳﺖ ﻧﻘﺎط ﻗﻮت درﻳﺎﻓﺖ ﮔﺮدﻳﺪ ﺳﭙﺲ ﺑﺮ اﺳﺎس ﻧﺘﺎﻳﺞ ﺑﺨﺶ ﻛﻴﻔﻲ و ﻳﺎﻓﺘﻪ، راه ﺣﻞ ﻫﺎي ﻣﻤﻜﻦ ﺑﺮاي رﻓﻊ ﻧﻘﺎط ﺿﻌﻒ 
ﺎﻳﻲ و در ﻣﺮﺣﻠﻪ ﺳﻮم ﺑﺎ ﺑﺮﮔﺰاري ﻳﻚ ﭘﺎﻧﻞ ﺗﺨﺼﺼﻲ ﺑﺎ ﺣﻀﻮر ﺧﺒﺮﮔﺎن اﻣﺮ اﻟﮕﻮي ﻧﻬاﻟﮕﻮي اوﻟﻴﻪ ﻃﺮاﺣﻲ و ﭘﻴﺸﻨﻬﺎد ﺷﺪ 
و در ﺑﺨﺶ ﻛﻴﻔﻲ ﺑﻪ در ﺑﺨﺶ ﻛﻤﻲ ﺑﻪ ﺻﻮرت ﺳﺮﺷﻤﺎري از ﺑﻴﻦ ﻣﺪﻳﺮان ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ ﻧﻤﻮﻧﻪ ﮔﻴﺮي . اراﺋﻪ ﮔﺮدﻳﺪ
 و ﻗﺴﻤﺖ ﻛﻴﻔﻲ ﺑﺼﻮرت دﺳﺘﻲ ﻛﺪ 91 SSPPSﺻﻮرت ﻫﺪﻓﻤﻨﺪ ﻣﻲ ﺑﺎﺷﺪ. ﻗﺴﻤﺖ ﻛﻤﻲ ﭘﮋوﻫﺶ ﺑﺎ اﺳﺘﻔﺎده از ﻧﺮم اﻓﺰار 
   دﻫﻲ و ﺗﺠﺰﻳﻪ و ﺗﺤﻠﻴﻞ ﺷﺪﻧﺪ.
 11ﻪ ﺗﻮﺳﻂ ﻣﺪﻳﺮان ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ اﺳﺘﺎن ﻫﺮﻣﺰﮔﺎن ﺗﻜﻤﻴﻞ ﮔﺮدﻳﺪ و ﺗﻌﺪاد ﭘﺮﺳﺸﻨﺎﻣ 43ﺨﺶ ﻛﻤﻲ درﺑﻳﺎﻓﺘﻪ ﻫﺎ : 
درﺻﺪ ﻧﻈﺮ ﻣﻮاﻓﻖ  49ﺑﺎ  "اﺿﻄﺮاب ﻧﺎﺷﻲ از ﺗﺼﻤﻴﻢ ﻧﺎدرﺳﺖ" ﻧﻘﻄﻪ ﺿﻌﻒ ﺑﺮ اﺳﺎس ﺑﻴﺸﺘﺮﻳﻦ درﺻﺪ ﻓﺮاواﻧﻲ ﻣﺸﺨﺺ ﺷﺪ.
ﻦ ﻣﺸﻜﻞ درﺻﺪ ﻣﻮاﻓﻖ ﻛﻢ اﻫﻤﻴﺖ ﺗﺮﻳ 6ﺑﺎ  "اﻫﻤﻴﺖ زﻣﺎن در ﺗﺼﻤﻴﻢ ﮔﻴﺮي"اوﻟﻴﻦ و ﻣﻬﻢ ﺗﺮﻳﻦ ﻧﻘﻄﻪ ﺿﻌﻒ و ﭼﺎﻟﺶ و 
ﻛﺪ اﺻﻠﻲ ﺳﺎزﻣﺎﻧﺪﻫﻲ، ﺷﺒﻜﻪ ﺳﺎزي، ﺗﻮاﻧﻤﻨﺪ ﺳﺎزي، ارﺗﺒﺎﻃﺎت و ﻧﻈﺎرت ﻃﺒﻘﻪ  5ﻳﺎﻓﺘﻪ ﻫﺎي ﺑﺨﺶ ﻛﻴﻔﻲ در  ﺷﻨﺎﺧﺘﻪ ﺷﺪ.
  در آﺧﺮ اﻟﮕﻮي ﺗﺼﻤﻴﻢ ﮔﻴﺮي ﻣﺪﻳﺮان در ﺣﻮادث و ﺑﻼﻳﺎ اراﺋﻪ ﺷﺪ. ﺑﻨﺪي و ﺗﺤﻠﻴﻞ ﺷﺪﻧﺪ.
ﻮده و ﻧﻴﺎزﻣﻨﺪ ﺗﻼش ﺑﺎﻻﺳﺖ رﻓﻊ ﭼﺎﻟﺶ ﻫﺎ و ﻣﺸﻜﻼت ﺷﻨﺎﺧﺘﻪ ﺷﺪه در اﻳﻦ ﭘﮋوﻫﺶ ﮔﺮﭼﻪ زﻣﺎﻧﺒﺮ ﺑﻧﺘﻴﺠﻪ ﮔﻴﺮي : 
اﻣﺎ ﻣﻮﺟﺐ اﻃﻤﻴﻨﺎن از ﺑﻬﺒﻮد ﺗﺼﻤﻴﻢ ﮔﻴﺮي ﻣﺪﻳﺮان ﺑﻬﺪاﺷﺘﻲ و درﻣﺎﻧﻲ در ﺣﻮادث و ﺑﻼﻳﺎي آﺗﻲ ﺧﻮاﻫﺪ ﺑﻮد. اﻟﮕﻮي اراﺋﻪ 
ﺷﺪه در ﺻﻮرت اﺟﺮاﻳﻲ ﺷﺪن ﻣﻲ ﺗﻮاﻧﺪ ﺑﺴﻴﺎر ﻛﻤﻚ ﻛﻨﻨﺪه ﺑﺎﺷﺪ و ﺑﻪ ﻣﺪﻳﺮان اﻳﻦ اﻃﻤﻴﻨﺎن را ﺑﺪﻫﺪ ﻛﻪ در زﻣﺎن ﺣﻮادث و 
  ﺳﺎزﻣﺎن ﻳﺎﻓﺘﻪ ﭘﺎﺳﺦ ﻻزم را اﺟﺮاﻳﻲ ﻣﻲ ﻛﻨﻨﺪ.ﺑﻼﻳﺎ ﺑﺮ اﺳﺎس اﻟﮕﻮي 
ﭼﺎﻟﺶ ﻫﺎ، ﻣﺪﻳﺮﻳﺖ ﺑﺤﺮان، ﻣﺪﻳﺮﻳﺖ ﺳﻼﻣﺖ در ﺑﻼﻳﺎ، ﻛﺎرﮔﺮوه ﺗﺨﺼﺼﻲ ﺑﻬﺪاﺷﺖ و  ﺗﺼﻤﻴﻢ ﮔﻴﺮي،ﻛﻠﻤﺎت ﻛﻠﻴﺪي: 




Introduction: Today, accidents and disasters account for a large part of the resources and 
programs of governments, and one of their concerns is that experts consider disaster 
management one of the greatest challenges of the 21st century, which requires the application 
of a systematic management approach Disaster Management (Disaster Management. One of 
the principles of effective disaster management is a continuous review of past plans and 
actions and their strengths and weaknesses. One of the weaknesses in managing disasters and 
natural disasters is weakness in making quick and correct decisions. People in these cases get 
dizzy, the easiest and most basic mistakes happen at critical moments, lack of control and 
irrational reactions are very evident in such situations.  As a rule, worldwide health-care 
systems in response to disasters at local, national and international levels face a number of 
challenges. Accidents and disasters need to be prepared for health centers, for medical 
reasons. Because these centers are responsible for providing people with the health services 
they need. Several scientific evidence suggests that there is a direct relationship between the 
readiness of hospitals and health centers and the rate of deaths from accidents and disasters. 
And the need to manage multiple incidents and disasters simultaneously, and what makes the 
implementation of a crisis management program successful depends on how well the decision 
is made in a critical situation. Research findings both inside and outside the country show that 
managers face obstacles in making effective decisions in the face of a crisis. Therefore, this 
research was conducted with the aim of identifying the decision making challenges of 
Hormozgan province health and treatment managers in disasters and events in 1397. 
Materials and methods: This study is a composite study which has been done quantitatively 
and qualitatively through content analysis method in the first 6 months of 1397  In a 
quantitative section, a researcher-made questionnaire was used to identify the weaknesses and 
strengths of health and medical managers decision making in accidents and disasters.. In the 
qualitative part of the project, with a semi-structured interview, possible solutions were 
developed for solving weaknesses and strengthening the strengths. Then, based on the results 
of the qualitative section and the initial model, we proposed and proposed, and in the third 
stage, holding a specialized panel with the presence of experts The final model was presented 
Sampling in the quantitative section is a census sampling method among health and medical 
managers and in a qualitative section. The quantitative part of the study was coded and 
analyzed using SPPSS 19 and qualitative part. 
Findings: In a quantitative study, 34 questionnaires were completed by healthcare 
administrators of Hormozgan province and 11 weaknesses were identified based on the 
highest percentage of frequency "Anxiety due to incorrect decision" with 94% of the opinion 
of the first and most important weaknesses and challenges, and "importance of time in 
decision making" with 6% agree was the least important problem The findings of the 
qualitative section were categorized and analyzed in five main codes of organization, 
networking, empowerment, communication and monitoring. In the end, the decision maker's 
model was presented in disasters. 
Conclusion: Resolving the challenges and problems identified in this research, although 
timely and requires high effort, will ensure better decision-making of health and medical 
managers in future disasters The proposed model, if executed, can be very helpful and will 
   
 
provide managers with the assurance that they will respond when disasters occur on the basis 
of an organized pattern. 
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